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Research support organisation @UniGe
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Laura Fiorito
Working in UniGe Research Office since 2017

UniGe European Research Office
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Claudia Sanguineti - Head of European Research Office
Working in UniGe Research Office since 2006

Mariapaola Moreno
Working in UniGe Research Office since 2009

Sara Traverso 
Working in UniGe Research Office since 2013
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Pre-award
 Support for the presentation of 

the project proposal

 Monitoring, communication (now 
Research Professional)

 Orientation, presentation 
consultancy, 

 Budget elaboration, project draft 
review

 Set up of university 
interdisciplinary groups, partner 
search support
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European Research support activities

Post –award
 Coordination and integration of 

management skills in 
collaboration with departments 
with reference to
 grant management, 
 project reporting 
 response to financial audits;

 revision of the Consortium 
Agreement and Partnership 
Agreement (in collaboration with 
the Technology Transfer & IP 
Office)

 Training activities
 Organisation of events and infodays

 Initiatives for the promotion of European project funding
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European research projects: 
from application to management 



Project idea

6

The project idea can arise from:

• Scientific background, developed skills and scientific curiosity 

toward new topics and challenges

• idea for development a new product / service / process that 

can improve productive activities, services or the quality of life 

of citizens

• face global challenges

• …
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All you need is… 

7

To carry out the project activities you need funding!

The main funding sources are:

National and local funding agencies (e.g. MIUR, Region)

National and international foundations and organisations

European Commission
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The project logic

8

To pass from the initial idea to the project hypothesis it is necessary to summarize:

main objective

Contribution of the project to the objectives of the funding programme

specific objectives

Sub-objectives through which the final result is intended – They must be SMART

Specific – target a specific area for improvement

Measurable – quantify or at least suggest an indicator of progress

Achieavable – Realistic 

Relevant – coherent both with your mission and with the funder’s one

Time-bound – specify when the result(s) can be achieved

methodology 

expected results

Outputs that allow to verify the achievement of the objectives

activities

Concrete actions to produce the expected results
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Project Lifecycle

Project idea
Identification of 

funding 
opportunity

Proposal
preparation

SubmissionEvaluation

Action 
implementation

Reporting

(Financial & 
Technical)

Checks/
Reviews/

Audits
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Grant Agreement 
Preparation and 

Signature
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Aims and objectives of the EC

10

EC is not the researchers’ good fairy

It finances projects for the pursuit of its own institutional goals

It is important to be familiar with the strategic objectives of EC funding

programs in order to be able to write competitive project proposals

To get funding, you have to convince the European Commission that your

project is just what it needs!
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Horizon Europe
Basic principles



12

Horizon Europe is the EU’s key funding programme for research and

innovation with a budget of €95.5 billion (2021-2027)

The programme facilitates collaboration and strengthens the impact of

research and innovation in developing, supporting and implementing EU

policies while tackling global challenges. It supports creating and better

dispersing of excellent knowledge and technologies.
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https://op.europa.eu/en/publication-detail/-/publication/1f107d76-acbe-11eb-9767-01aa75ed71a1
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HE - For a green, healthy, digital and 
inclusive Europe

16

Research and innovation provide new knowledge and innovative

solutions to overcome our societal, ecological and economic challenges

Horizon Europe helps researchers and top class innovators to develop

and deploy their ideas

It teams up the best talent and equips them with world-class research

infrastructures

Moreover, it supports breakthrough innovations and helps to create new

services and markets
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HE – Key elements

17

 Missions: Sets of measures to achieve bold, inspirational and measurable goals 

within a set timeframe. There are 5 main mission areas as part of Horizon 

Europe

 Open science policy: Mandatory open access to publications, data and open 

science principles are applied throughout the programme

 Citizen science and citizen engagement in order to maximise the project’s 

impact on society

 European Innovation Council: Support for innovations with potential 

breakthrough and disruptive nature with scale-up potential that may be too 

risky for private investors. This is 70% of the budget earmarked for SMEs

 New approach to partnerships: Objective-driven and more ambitious 

partnerships with industry in support of EU policy objectives
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HE - Missions

18

Horizon Europe incorporates research and innovation missions to

increase the effectiveness of funding by pursuing clearly defined targets.

5 mission areas have been identified:

 Adaptation to Climate Change

 Cancer mission

 Restore our Oceans and Waters mission

 Climate-neutral and smart cities mission

 Soil Deal for Europe mission

Mariapaola Moreno            Didattica Trasversale DOSS XXXVIII ciclo - Progettazione europea       14th Nov 2022

https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/missions-horizon-europe/adaptation-climate-change-including-societal-transformation_en
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Open Science

19

“The idea behind Open Science is to allow scientific information, data and

outputs to be more widely accessible (Open Access) and more reliably

harnessed (Open Data) with the active engagement of all the stakeholders

(Open to Society).

By encouraging science to be more connected to societal needs and by

promoting equal opportunities for all (scientists, policy-makers and citizens),

Open Science can be a true game changer in bridging the science, technology

and innovation gaps between and within countries and fulfilling the human

right to science.

…The recent response of the scientific community to the COVID-19 pandemic

has demonstrated very well, how open science can accelerate the

achievement of scientific solutions for a global challenge”

https://en.unesco.org/science-sustainable-future/open-science
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Open Science
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“Horizon Europe will set a new standard for

dissemination of knowledge and new skills across

European societies. With clear and immediate open

access requirements for beneficiaries, the Open

Europe Research publishing platform and a

strengthened European Open Science Cloud, we are

well underway in making truly open science a reality”

Mariya Gabriel Commissioner for Innovation, Research, 

Culture, Education and Youth
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Open Science practices

21

• Open access to research outputs such as publications, data, software, 

models, algorithms, and workflows;

• Early and open sharing of research, for example through preregistration, 

registered reports, pre-prints, and crowd-sourcing of solutions to a specific 

problem;

• Use of open research infrastructures for knowledge and data sharing;

• Participation in open peer-review;

• Measures to ensure reproducibility of results; and

• Open collaboration within science and with other knowledge actors, 

including involving citizens, civil society and end-users, such as in citizen 

science

Mariapaola Moreno            Didattica Trasversale DOSS XXXVIII ciclo - Progettazione europea 14th Nov 2022



Open Science in  Horizon Europe

22

Legal provisions in the grant agreements will strengthen open 

access rights and obligations for beneficiaries. Horizon Europe 

will require immediate open access to all scientific publications 

and responsible research data management so that data are 

Findable, Accessible, Interoperable and Re-usable (FAIR)

Data will be made ‘as open as possible, but will be allowed to stay 

as closed as necessary’, safeguarding legitimate interests or 

constraints. 

A tool: Open Research Europe - The new EU open access 

publishing platform
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https://www.youtube.com/watch?v=Z7bW2_xX3iU
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https://www.youtube.com/watch?v=66oNv_DJuPc 
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OS in proposals evaluation

24

The criteria for evaluating research proposals under Horizon Europe

will take into account the quality and appropriateness of the open

science practices in the submitted proposals

This will be assessed as part of the project’s methodology, under the

excellence award criterion, as well as under the impact section

This will provide a strong incentive for applicants and beneficiaries

to practice open science
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…Open Access also for your Doctoral thesis
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The deposit of the doctoral thesis in the UniGe institutional

archive (IRIS) is a mandatory requirement for admission to the

final exam, it replaces the delivery of the thesis in paper format

and fulfills the obligation of legal deposit at the National

Libraries of Rome and Florence .

The doctoral theses are published in open access at the end of

the career or at the latest within twelve months of discussion.

More info at: 
https://openscience.unige.it/OpenAccess/tesi_dottorato



Open Science @UniGe

26

https://openscience.unige.it/
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Horizon Europe:
General structure



28

HE – The structure
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Excellent science

29

The Excellent Science pillar aims to increase the EU’s global

scientific competitiveness

It supports frontier research projects defined and driven by top

researchers themselves through the European Research Council,

funds fellowships for experienced researchers, doctoral training

networks and exchanges for researchers through Marie

Skłodowska-Curie Actions, and invests in world-class research

infrastructures
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Global Challenges and European 
Industrial Competiveness

30

The Global Challenges and European Industrial Competiveness

pillar supports research relating to societal challenges and

reinforces technological and industrial capacities through

clusters. It sets EU-missions with ambitious goals tackling some of

our biggest problems
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Innovative Europe

31

The Innovative Europe pillar aims to make Europe a frontrunner in

market-creating innovation via the European Innovation Council.

It also helps to develop the overall European innovation landscape

through the European Institute of Innovation and Technology (EIT)

which fosters the integration of the knowledge triangle of

education, research and innovation.

European Innovation ecosystems
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home

How to find the call
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There are no predefined themes, it is 
possible to present proposals in any 
disciplinary field

Measures that work with the bottom-
up approach:

• ERC

• Marie Skłodowska-Curie Action

• EIC Pathfinder Open

The Commission identifies the TOPICs 
covered by the calls, described in the 
Work programmes

Prevailing in:

• Global challenges

Bottom up approach Top down approach

33

Bottom up vs Top down approach

Horizon Europe calls for proposals can have:
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Work Programmes

34

Funding opportunities under

Horizon Europe are established

in multiannual Work

Programmes (WPs)

WPs are prepared by the EC

through a strategic planning

process that integrates EU policy

objectives in setting priorities
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl5-2022-d4-01-
02;callCode=null;freeTextSearchKeyword=buildings;matchWholeText=true;typeCodes=1,2,8;statusCodes=31094501,31094502,31094503;programmePeriod=2021%20-
%202027;programCcm2Id=43108390;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpv
Code=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState 
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An example of topic (top-down approach)

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl5-2022-d4-01-02;callCode=null;freeTextSearchKeyword=buildings;matchWholeText=true;typeCodes=1,2,8;statusCodes=31094501,31094502,31094503;programmePeriod=2021%20-%202027;programCcm2Id=43108390;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl5-2022-d4-01-02;callCode=null;freeTextSearchKeyword=buildings;matchWholeText=true;typeCodes=1,2,8;statusCodes=31094501,31094502,31094503;programmePeriod=2021%20-%202027;programCcm2Id=43108390;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState


Call e  topic

Topic

N.B. In
Horizon
Europe -
Destination
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CC BY
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Proposal submission

37

Proposals must be submitted electronically, through the

Submission System of the Funding and Tender portal
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The opportunities
for young researchers



39

“After all, science is

essentially international,

and it is only through lack

of the historical sense

that national qualities

have been attributed to it”

Marie Skłodowska-Curie
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MSCA Actions

40

The Marie Skłodowska-Curie Actions fund excellent research and

innovation and equip researchers at all stages of their career with

new knowledge and skills, through mobility across borders and

exposure to different sectors and disciplines

The MSCA help build Europe’s capacity for research and innovation by

investing in the long-term careers of excellent researchers

The MSCA promote excellence and set standards for high-quality

researcher education and training in line with the European Charter

for Researchers and the Code of Conduct for the recruitment of

researchers
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MSCA Principles - I

41

Excellence

• The MSCA support excellent researchers. They also foster 

excellence in research and innovation collaborations, 

knowledge transfer, methodologies and content, as well as in 

training, supervision and career guidance

Mobility

• The MSCA support the mobility of researchers between 

countries, sectors and disciplines to acquire new knowledge, 

skills and competences
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MSCA Principles - II

42

Effective supervision and career guidance

• The MSCA promote effective supervision and adequate 

mentoring and career guidance. This contributes to creating a 

supportive environment for the researchers to work. The 

Guidelines for MSCA Supervision provide recommendations in 

this regard.

Open science and responsible research and innovation

• The MSCA support Open Science and Responsible Research and 

Innovation.
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https://ec.europa.eu/research/mariecurieactions/about-msca/msca-guidelines-supervision


MSCA Principles - III

43

Bottom-up and open to the world

• The MSCA are open to all domains of research and innovation 

and encourage international cooperation to set-up strategic 

collaborations.

Excellent recruitment, working conditions and inclusiveness

• The MSCA promote the principles of the European Charter for 

Researchers and Code of Conduct for the Recruitment of 

Researchers for the recruitment, working and employment 

conditions of researchers.
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https://euraxess.ec.europa.eu/jobs/charter/european-charter


MSCA Principles - IV

44

European Green Deal

• The MSCA support bottom-up and frontier/applied 

research supporting the European Green Deal and 

tackling climate and environmental-related challenges. 

The MSCA Green Charter provides recommendations in 

this regard.

Synergies

• The MSCA promote strong links with the Cohesion policy 

funds and the Recovery and Resilience Facility.
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https://ec.europa.eu/info/strategy/priorities-2019-2024/european-green-deal/actions-being-taken-eu_en
https://ec.europa.eu/research/mariecurieactions/about-msca/msca-green-charter
https://ec.europa.eu/regional_policy/en/2021_2027/
https://ec.europa.eu/info/business-economy-euro/recovery-coronavirus/recovery-and-resilience-facility_en


MSCA in Horizon Europe

45

Following feedback from various stakeholders, there are a number 

of changes to the MSCA under Horizon Europe (2021-2027), 

compared to the previous programme Horizon 2020 (2014-2020). 

The budget for the MSCA under Horizon Europe is €6.6 billion.

Some of the main changes include

 streamlined actions

 harmonizes rules

 stronger emphasis on supervision

 greener MSCA
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5 Types of MSCA Actions

46

• Doctoral Networks (DN)

Supporting programmes to train doctoral candidates in academic and non-

academic organisations

• Postdoctoral Fellowships (PF)

Supporting career perspectives and excellence of postdoctoral researchers

• Staff Exchanges (SE)

Encouraging collaborations between organisations through staff exchanges

• COFUND Co-funding of regional, national and international programmes

• MSCA and Citizens 

Bringing research and researchers closer to the public at large
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https://ec.europa.eu/research/mariecurieactions/actions/doctoral-networks
https://ec.europa.eu/research/mariecurieactions/actions/postdoctoral-fellowships
https://ec.europa.eu/research/mariecurieactions/actions/staff-exchanges
https://ec.europa.eu/research/mariecurieactions/actions/cofund
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Focus on MSCA Postdoctoral Fellowship

47

The goal of MSCA Postdoctoral Fellowships is to enhance

the creative and innovative potential of researchers

holding a PhD (no more than 8 year after obtaining the

PhD) and who wish to acquire new skills through

advanced training, international, interdisciplinary and

inter-sectoral mobility

MSCA Postdoctoral Fellowships will be open to excellent

researchers of any nationality
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Focus on MSCA Postdoctoral Fellowship

48

Through the implementation of an original and

personalised research project, MSCA Postdoctoral

Fellowships aim to foster excellence through training

and mobility and to equip researchers with new skills

and competences in order to identify solutions to

current and future challenges

Postdoctoral researchers are encouraged to reach out

to society at large to make the results of their

research visible to citizens.
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Open to researchers of any
nationality who wish to engage
in R&I projects by either
coming to Europe from any
country in the world or moving
within Europe

The standard duration of these
fellowships must be between
12 and 24 months

Open to European nationals or
long-term residents who wish
to engage in R&I projects with
organisations outside EU MS
and Horizon Europe Associated
Countries.
Outgoing phase of min. 12 and
max. 24 months in a non-
associated Third Country, and
a mandatory 12-month return
phase to a host organisation
based in an EU MS or AC

European Fellowship Global Fellowship

49

MSCA PF – 2 Types
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MSCA PF – Who can apply?

50

Supported fellows must be postdoctoral researchers at the date of

the call deadline, i.e. in a possession of a doctoral degree

At the call deadline, supported researchers must have a maximum of

8 years full-time equivalent experience in research, measured from

the date of award of the doctoral degree.

Years of experience outside research and career breaks (e.g. due to

parental leave), will not count towards the amount of research

experience

For nationals or long-term residents of EU Member States or Horizon Europe Associated

Countries who wish to reintegrate to pursue their research career in EU Member States or

Horizon Europe Associated Countries, years of experience in research in third countries

will not be considered in the above maximum.
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MSCA PF – Who can apply?

51

For nationals or long-term residents of EU Member States or Horizon

Europe Associated Countries who wish to reintegrate to pursue their

research career in EU Member States or Horizon Europe Associated

Countries, years of experience in research in third countries will not

be considered in the above maximum.

Recruited researchers must comply with the following mobility rule:

they must not have resided or carried out their main activity (work,

studies, etc.) in the country of the beneficiary (for European

Postdoctoral Fellowships), or the host organisation for the outgoing

phase (for Global Postdoctoral Fellowships) for more than 12 months

in the 36 months immediately before the call deadline.
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MSCA PF – What is funded?
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Impacts - MSCA PF

53

Projects should contribute to the following expected impacts:

• Enhance the creative and innovative potential of researchers

holding a PhD and wishing to diversify their individual

competences and skills through advanced training,

international, interdisciplinary and inter-sectoral mobility

while implementing excellent research projects across all

sectors of research

• Strengthen Europe's human capital base in R&I with better

trained, innovative and entrepreneurial researchers
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Impacts - MSCA PF

54

• Enhance the quality of R&I contributing to Europe's

competitiveness and growth

• Contribute to Europe's attractiveness as a leading destination

for R&I and for good working conditions of researchers

• Facilitate knowledge transfer and brain circulation across the

ERA

• Foster the culture of open science, innovation and

entrepreneurship
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Proposal template structure

55

1. Excellence

• 1.1 Quality and pertinence of the 
project’s research and innovation 

objectives (and the extent to which 
they are ambitious, and go beyond 

the state of the art)

• 1.2 Soundness of the proposed 
methodology (including 

interdisciplinary approaches, 
consideration of the gender 

dimension and other diversity 
aspects if relevant for the research 

project, and the quality of open 
science practices, including sharing 

and management of research 
outputs and engagement of citizens, 

civil society and end users, where
appropriate)

• 1.3 Quality of the supervision, 
training and of the two-way transfer 

of knowledge between the 
researcher and the host

• 1.4 Quality and appropriateness of 
the researcher’s professional 

experience, competences and skills

2. Impact

• 2.1  Credibility of the measures to 
enhance the career perspectives and 
employability of the researcher and 

contribution to his/her skills 
development

• Suitability and quality of the 
measures to maximise expected 

outcomes and impacts, as set out in 
the dissemination and exploitation

plan, including communication 
activities

• 2.3. The magnitude and importance
of the project’s contribution to the 

expected scientific, societal and 
economic impacts 

3. Quality and Efficiency 
of the Implementation

• 3.1 Quality and effectiveness of the 
work plan, assessment of risks and 

appropriateness of the effort
assigned to work packages

• 3.2 Quality and capacity of the host 
institutions and participating 

organisations, including hosting 
arrangements

+ Researcher’s CV and 
description of Host 

Organisation(s)

Standard application form (HE MSCA PF)
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NEW  in HE - MSCA PF

56

Proposals involving the same recruiting organisation (and for

Global Postdoctoral Fellowships also the associated partner

hosting the outgoing phase) and individual researcher

submitted to the previous call of MSCA Postdoctoral Fellowships

under Horizon Europe and having received a score of less than

70% must not be resubmitted the following year
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Seal of Excellence- MSCA PF

57

The MSCA Seal of Excellence is a quality label awarded to applicants for MSCA 

Individual Fellowships who scored 85% or higher in the assessment.

The Seal of Excellence is a guarantee of the outstanding value of the research 

project, recognized by a comprehensive and thorough assessment process. 

Beneficiaries can use this award to obtain alternative funding for their 

research.

Thanks to the MSCA Seal of Excellence, other funding bodies are in a position

to leverage the Horizon Europe evaluation process if they wish. A proposal

which has earned the MSCA Seal of Excellence may be supported by national,

regional and university-level schemes

UniGe supports applicants awarded with the label with the initiative Seal of

Excellence@UniGe
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More opportunities…

58

EURAXESS lists thousands of vacancies and fellowships from more than 40 
European countries and other regions in the world https://euraxess.ec.europa.eu/
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Thank you for your attention!

Claudia Sanguineti

Mariapaola Moreno

Sara Traverso

Laura Fiorito

Settore ricerca europea – European Research Office

Sportello APRE Liguria

Servizio ricerca 

Area internazionalizzazione, ricerca e terza missione

ricercaeuropea@unige.it

https://unige.it/ricerca/ricerca-europea 

Facebook: @APRELiguriaUNIGE
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